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• Population growth of 600K may occur in Hillsborough County over next 25 
years 

- Historically population growth has been in the county where it will most 
likely continue 

• Transportation funding gap exists and a critical funding gap to maintain and 
improve our existing roads 

• Some people benefit and need transit 

• Transit is highly subsidized by taxpayers who do not utilize transit 

• Limitations, including planners abilities, to forecasting community needs 

- Do not let the rigidity often associated with planning get in the way of 
addressing priorities. 

• Millennials may drive less, it is due to numerous reasons, including debt, 
poor job prospects but still most likely to move to suburbs as they age and 
raise families, which those future families will likely be smaller making post 
Millennial generation smaller and burdened with large debt 
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Quick wins by Optimizing existing resources first 
User Pays for additional capacity 
No Subsidized TOD 

NO GIT like taxes (comprehensive taxes, promotes debt) 

Single issue referendums of 1 0 years or less 

- Any referendum must be held in November (normal election time) 
M/n/m/ze or eliminate using federal dollars 

Embrace private sector solutions 

Support private-public partnerships but require they are transparent, 
have open bids, have strict accountability with frequent audits 

Transit requires separate funding source 

Transportation improvements not constrained in Community Plans 

All regions of county get improvements 

Incremental solutions provides fiscal responsibility, flexibility, ability to 
re-orient and respond more quickly 3 



Transportation Options 



Top Priority - IVIaintain and improve existing road 
infrastructure 

• Requires approximately $160 million/year to add 200 lanes miles every 5 
years to keep county roads up with current population growth 

• Best Bang for the Buck to increase and improve throughput on existing 
lanes 

Improve intersections 

Add turn lanes 

Traffic signal ization 

Use of overpasses to improve flow 
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Transportation Options (Cont'd) 



Outer ring toll road similar to Orlando as growth most probably be in 
eastern and south county 

Connect Pasco toll road, looping between Brandon and Plant City 
east of Fishhawk, connecting to 1-75 down south or as far south as 
1-275 

At $1 5-20 million per mile, the cost to build approximately 50 miles 
from Pasco to 1-75 near Sun City is estimated at $750 million to $1 
Billion 

At $15-20 million per mile, the cost to build approximately 70 miles 
from Pasco to 1-275 is estimated at $1 Billion to $1 .4 Billion 

Much improved access to 1-4 from Brandon area 
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Transportation Options (cont'd) 



MetroRapid BRT or BRT/managed toll lanes where additional lane capacity can 
be added and congestion pricing used, where applicable 

East - West MetroRapid BRT 
Dale Mabry 
Brandon Highway 60 
Downtown to TIA 

Howard Frankland Bridge (evacuation route) 

HART'S TDP doubles services for a fract ion of the cost o f Greenlight Pineiias, 
wtiicti oniy increases bus service 65% 

Express Bus Service 

South County/Sun City Center 
Plant City 
New Tampa 

**THEA should own the toll lanes, HART buses may use for free, all toll receipts 
go back into road maintenance and improvements q 





Transportation Options (cont'd) 



Local circulators 
HART 

Super Shuttle, etc. 
Private toll roads for new lane capacity 
Shared car services - may need regulation reform 

Zip cars 

Uber, Lyft, etc. 

Shared Taxis aka Jitneys 
Private sector high speed Ferry Service 




Transportation Options (cont'd) 



Bike routes must be safely separated from traffic, not carved out of 
existing lanes 

Promote bike routes along back streets 

Promote Golf cart friendly 
All Aboard Florida: watch their business model (all TOD is private) 




Howard Frankland Bridge 



Add managed Bus Toll Lanes 

• Much less cost compared to LRT 

• Higher capacity and utilization over LRT with toll-paying cars and 
more frequent bus service as needed 

• Congestion pricing on tolls 

• No TOD on the bridge 

• Tolls can potentially fund additional road projects 

• Bus Toll lanes are evacuation routes. LRT cannot be used at all for 
evacuation 
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Embrace Technology 



• Address F-rated roads 

• Traffic signal optimization 

• Traffic flow control 

• Use teclinology/smart phone apps to address traffic hot spots 

• Lead nation to embrace autonomous vehicle technology 

Could potentially change the nature of transit 

•Lead nation enabling Amazon, others to use drone deliveries that will reduce 
road congestion, as September 2015 is deadline for FAA drone regulations 

•Invite executives from private industry to participate in open meeting or 
workshop to hear innovations private sector (Super Shuttle, Charter buses, 
Google, Amazon, Uber, etc.) could unleash if municipalities undid some 
regulations. 



Re d u ce/Ref or m Reg u lati o n s 



• Reduce regulations (reform or better eliminate PTC) to encourage more 
private sector transportation options 

Super Shuttle beyond the airport 
Jitney, Uber and other shared car services 
Golf cart friendly for short hop trips 
Ride share services should NOT be regulated by PTC 

Support background checks and viable insurance w/ annual recertification 
Stop codifying Community Plans which hamper "connections" 

Gunn Highway constraint codified in Keystone-Odessa Community Plan 
SR 54 and SR 60 plans killed 



Funding Principles 



• Priority to improve with existing revenues/assets before new taxes 

- Address CAFR: can assets be reallocated? 

• Standalone/single issue referendums 

- Stand on its own merits 

- 10 year limit 

■ IViay be "phases" in max 1 0 year aggregates 

■ Voters are able to confirm or change direction 

■ Keep plan viable as community needs change and transportation 
technologies change 

- Regular (2 year) transparent audits 

- Disciplined oversight 

- Clear financial pro-forma budget plans with itemized risks 

• Pay for what you use: more user fees, less general taxation 

- Drive consumer "choices" by user fees 
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Funding Principles (cont'd) 



• User fees will be invested back into the specific mode - i.e. all bus 
fares for bus, all tolls (even managed/Bus toll) for roads 

• Strive for operational, maintenance and capital to be covered by user 
fees and private investment after 10 years 

- If not, fees are raised or services de-scoped 

• Support voucher fares so those with demonstrated need may use 
services at a discount 

• Those that can pay, will pay full and fair share of the fare 

• Limit exposure to unreliable federal dollars to 25% or less of capital 
budget for transit, preferably no federal dollars 

- Federal dollars are dwindling for a variety of reasons and federal gas 
taxes should be devolved back to the states, in which case, we may 
support more state dollars to projects, the more local the better 

- Federal dollars have strings attached, including the requirement to pay 
back the federal dollars if project not successful or becomes cost 
prohibitive ''^ 




• 2% across board county cut ($60 million) 

• Tolls 

• Property Tax 

• Sales Tax (penny increase = approx $200 million) 

• Tourist tax (bed, rental car, landing fees) 

• Vehicle and developer impact fees 

• Gas taxes 

• Utility taxes 

• Mobility fees 

• Higher transit fare box return 

Must be constrained by funding principles described earlier 
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Economic Development/TOD 



No unquantifiable "economic development" in the business case 
No subsidized TOD 

Economic development should happen based on the market needs 
with independent private sector investment 

County enjoying best economy in Florida as unemployment has fallen 
in half from 12% in 2010 to below 6% today 

Economic Development should be driven by other incentives and 
transportation solutions focused on mobility 
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Measure results 



Measurements of objectives 

- Cost per user mile 

- Avg commute time 

- # of daily trips on LOS "F" roads 

- Miles of LOS "F" roads 

- # of motor vehicle, pedestrian, bike accidents 

- Transit ridership 

- Fare box recovery 

Benchnnarking against competitive cities of similar size/population 
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Results 



• If Hillsborough grows by 600K by 2040, this framework will keep focus 
on fair allocation of resources for transportation not development that 
will come along with that growth 

• Forces immediate attention to hsgtjest priority - Roads 

• Encourages lean administration 

• Encourages customer satisfaction 

• Protects the taxpayers in the long run 

• Encourages transportation modes that adapt to ttie needs of the 
community rather than planners trying to "plan" us Into modes and 
community plans 

• Gives the county the agility to adjust plans more quickly or embrace 
new technologies. 
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